[image: C:\Users\ebelina\AppData\Local\Temp\hola letterhead.TIF]

October 2026
Dear HOLA Members:
We had a beautiful summer in Rangeley, again.  With many sunny and warm days, our members and families have had time to enjoy the beauty of our region. Thankfully, the weather cooperated  this year and we were able to add many yards of shale to our roads and most of the maintenance was done in June prior to the busy season. Thank you to the many volunteers and contractors that give their time and energy to improve our roads and waterfront property.  
We encourage everyone to be thoughtful of your neighbors and continue to build a cohesive, warm and welcoming community. We encourage all members to become involved in the association to the extent that is possible in your busy schedules.  PLEASE drive slowly and safely on our roads. There are many trucks on our roads due to several new homes being built.  Enclosed you will find the Administration, Waterfront fees and road invoices for the new year. Please review the minutes of the 2026 Annual Membership meeting below, which was held at our beautiful Waterfront this year.
If you have any questions do not hesitate to contact me (milliehoek@gmail.com).  The Board of Directors appreciates your comments and suggestions as we begin another year of taking care of the business for the association.  Thank you, Board Members, for your service and many hours of volunteerism. 
Please fill out the enclosed contact information sheet (including e-mail) and return with your 2026-2027 payment. This will enable us to communicate more efficiently and economically.   A quarterly news e-blast is sent to the emails on record.  For more information, (board members, budget, history, Q&A, etc.), please check out our updated website: holarangeley.org. 
Sincerely,
Millie Hoekstra, Chairperson HOLA Board of Directors
HOLA Annual Membership Meeting  8/29/2026

Held at 11 AM at the HOLA Waterfront,   50 Members Present

HOLA Board Present: Darren Winslow,  Rob Smith, Val Zapolsky, Jeff Zapolsky, Ed Zambraski, Millie Hoekstra, Larry Malone, Ana Wetherill,  Al Salvini, Mary-Ellen Moroney, Gay Sampson.  Absent: Dave and Ann Arthurs, Dave Douglas, Sam White, Brittany Russell. 
Millie H. (Chairperson) called the meeting to order at 11 AM. She thanked everyone for coming. Notified people that the website had crashed and has been fixed and updated. Please direct any comments/questions to Millie. 
Millie then introduced the board members and all were thanked for their service to the organization. The membership was reminded that the board members are all volunteers and people were encouraged to get involved either on a committee or considering volunteering for the Board in the future. The sign-in sheet and committee sheets were passed around for everyone’s consideration.
Secretary’s Minutes of the last membership meeting were presented by Val Zapolsky, Secretary. The minutes of the meeting held on August 30, 2025 were approved by acclamation, MSP.  Thanks, Val, for all your time serving as our secretary for many years.
Nominating Committee Report  - Vote by secret ballot for Board positions since there are 5 people running for 4 board positions. (Ballot attached) Per our Constitution and Bylaws there is one vote for each lot owned. Each member was asked to write their Lot # on their ballot. Voting proceeded during the meeting and allowed time for counting ballots while the rest of the meeting proceeded. Rob Smith and Deb Moran will tally votes.
Road Committee Report was submitted by Dave Douglas Road Commissioner. (attached) No questions.  Dave and the Road Committee were thanked for the many hours of overseeing our roads and upgrading them again this year.
Waterfront Report was submitted by Ed Zambraski (attached). There were no questions or  comments.  Ed and the Waterfront Committee were thanked for their many hours of keeping our waterfront property in great condition again this year.
Treasurer’s Report was presented by Jeff Zapolsky, Treasurer. (attached) The account balances have plenty of money except the Administration. In the past 2 years Insurance has doubled because we were reassessed from 90 lots (true many years ago) to 257 lots (current).  Also, insurance went up 18% last year and 14% this year. Jeff proposes that we collect a one-time fee of $25 to cover the short fall last year (2025-2026) and raise the Administration fee to $70 this year and going forward. This should collect enough to allow us to not change the fees again for several years. There were questions about looking for a different insurance carrier. Jeff has done this through our agent but welcomed anyone to try and find an alternative. There were no volunteers. The administration fee increases as described above were seconded by Val Zapolsky and unanimously approved. 
Jeff was thanked for his many, many hours of service as Treasurer for HOLA.  
Assessor’s Report was submitted by Jocelyn Kinlock, Assessor committee chairperson. No changes in Road fees for coming year, Jocelyn and committee were thanked for their service.  
Attendees were reminded about HOLA Quiet Hours 10PM – 7AM. And to slow down while driving on the roads. This will prolong the life of our roads and reduce dust. 
The Social Committee is hosting a BBQ Sept 3rd at the waterfront. All are encouraged to attend. 
Vote Results - New Board Members are: Darren Winslow, Val Zapolsky, John Caggiano, Dave Arthurs.
	            Assessors: Jocelyn Kinlock, Mary-Ellen Moroney, Mike Zulauf all re-elected.
Dave Douglas elected to continue as Road Commissioner.
It was suggested that we have a BBQ next year after the Annual Membership Meeting.
Respectfully submitted: Val Zapolsky. Secretary
Meeting adjourned at 11:40 AM.
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