HOLA
Road Committee Report Oct 2024 – Sep 2025
by David Douglas


The following is a summary of HOLA road committee events that took place in 2024-2025.

Winter:

To sum up winter: we had stretches of cold temperatures, snowfalls, extreme winds, and an early spring! That’s it!  The season started out with our “Thanksgiving Welcome to Winter Skating Event”.  A combination of wet ice/snow on soft roads, with a lot of Thanksgiving visitors (cars) all meeting up at the same place.  No injuries except damage to the plow truck, but we made it through the night.  We had some large early snow falls in December making the landscape looking like February.  But that was short lived with our December rains.  Luckily the rain was not as bad as 2023 which caused major road damage.  

Winter resumed in January, with sustainable cold weather, but with the absence of snow.  It wasn’t until mid-February, that we got multiple snowstorms totaling over 90 inches of snow through April.  The roads held up well in all cases with sanding being the primary need throughout the winter season.  The HOLA snow removal contractor did a great job clearing and sanding the roads in a timely fashion and was under budget.   

I want to thank all the HOLA owners for doing your part in driving slow and under control in winter conditions.  I witnessed or was notified of very few accidents on HOLA roads.  

The budget for snow removal and plowing was set at 45k, actual was 39k. A savings of 6k will be transferred to the road and snow reserve account.

Spring – Mud Season:

Heavy Loads Limit signs were posted on HOLA roads on March 17th and were lifted on May 22nd this year.  HOLA traditionally follows Rangeley’s posting timeframes.  During the road restriction period we had ZERO violations!  THANK YOU! HOLA residents (and contractors) this year did an outstanding job of contacting me prior to any construction work or small truck delivery requests.  Thank you to those residents for thinking and planning ahead!  The purpose of posting the roads is to reduce or limit the damage that mud / frost can cause on the roads which in turn saves the HOLA summer road budget for planned repairs.  
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Summer:

With an early Spring, I was hoping to get an early start repairing the HOLA roads. Unfortunately, that wasn’t the case since M&H had hatchery and other time sensitive work ahead of HOLA.  That said, the road committee did get a jump start by filling in the major pot holes, did some ditch clearing and tree pruning.

M&H began work on July 7th starting in the Overlook section.  The work of building up the roads with shale and grading them continued until the completion of all HOLA sections on July 25th.   We put down more than 1,612 yards of ½ shale!  Thats around 107 dump trucks!  We also graded those HOLA roads that did not receive shale but required grooming.  So, all in all, this was a very successful summer roadwork effort completed in a timely manner. 

We also erected new road signs where needed except for Old Chandler Way (Old Esker Way).  I hope to have that sign installed before Labor Day.

House construction continues at a moderate pace this year with construction trucks constantly in motion on HOLA roads.  An additional two HOLA road construction fees were paid in 2025.  Busy, Busy!

This summer being very dry, the road dust has been an issue.  Unfortunately, there is nothing we can do to combat the dust except apply calcium chloride.  The issue is we need a day or two of rain before we can apply the product.  We just haven’t had any precipitation.  So, until we can apply the product on the main roadways, please drive slower to reduce the dust clouds when you can.  Also, I hope to have a contract awarded to cut the grass /growth on the sides of the roads before Labor Day.

The budget for summer road work was set at $55.5k, actual to date is $71k.  An overrun of $15.5k. Again, like last year, this was not a surprise since we are trying to rebuild our roads.  We use additional funding from the road and snow reserve account to cover the costs.

Lastly, I want to thank all those road committee members and other volunteers that assisted me with various efforts throughout the year AND for those residents that helped clear their ditches that bordered their property!  THANK YOU!


David Douglas
Road Commissioner

